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Dear Zenith Policyholders,

Last October I made the difficult decision to resign 
my position as Executive Director of AgSafe and 
from my post at the Center for Agricultural Business 
at California State University, Fresno to join the 
Safety & Health team at Zenith.  I am honored to 
have been a part of both organizations and to have 
worked with so many talented people.  With more 
than 18 years of experience, my goal is to build 
upon Zenith’s successful agriculture program and to 
guide the expansion and enhancement of our 
services to this industry.

It has been my pleasure to join such an outstanding company as an 
Agricultural Specialist and to be counted among a group of dedicated 
professionals with an unrivaled commitment to this industry. From claims 
and medical management to loss control services, the close relationships 
we have developed with our agents and policyholders allow us to provide 
outstanding services, programs and resources specifically for agriculture. 

We have received a tremendous response to the 2009 Ag Seminar 
Series.  This year’s schedule offers more than 100 training and 
educational seminars throughout California with many programs 
presented in Spanish.  Some of the topics being offered are: 

•  Heat-Illness Prevention
•  Tractor Safety
•  First-Aid/CPR Certification
•  Barriers Against Fraud 
•  Pesticide Train-the-Trainer for Field Workers

With summer just around the corner, protecting employees from 
heat illness is at the top of the list for employers. We are pleased 
to announce that Zenith has developed a new “Heat-Illness 
Prevention” presentation specifically for the agricultural industry. 
For a detailed list of all our programs and materials, please visit 
our website at www.TheZenith.com.  Training and seminars are 
always free to our policyholders.   
  
We look forward to a long and successful collaboration with you in the 
months and years to come, and thank you for choosing Zenith as your 
workers’ compensation carrier.  Assisting with your company’s health and 
safety needs is our top priority.

Sincerely,

Kimberly A. Naffziger
Assistant Vice President, Agricultural Specialist
knaffziger@TheZenith.com

Kimberly Naffziger
AVP, Ag Specialist
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Supervisor Steps to Developing
a Safety Culture

The goal of a safety program is to create a safety culture 
and prevent injuries.  But just what is a safety culture? 
  
A safety culture reflects the shared beliefs, practices and 
attitudes that exist in a company when it comes to the safety 
and well-being of all its employees. The result is that everyone 
feels responsible for safety and practices that responsibility on 
a daily basis. 

For a safety culture to develop in a positive direction, supervisors 
play a key role by not only practicing and enforcing the safety 
program, but by inviting employee participation.  The desired 
effect of this involvement is that employees will go beyond “the 
call of duty” to identify unsafe conditions and behaviors and 
intervene to correct them.

UPCOMING 2009
AGRICULTURE 

SEMINAR SERIES

Ag Seminar III
August 26, 2009

Camarillo, CA

Conducting Effective
Incident Investigations

July 24, 2009
Webinar

First-Aid/CPR
June 17, 2009

Imperial Valley, CA

July 22, 2009
Ventura, CA

August 7, 2009
San Diego, CA

August 12, 2009
Merced, CA

September 2, 2009
Woodland Hills, CA

Hazard Communication
July 7, 2009

Webinar

Hot Work & Welding
August 28, 2009

Webinar

Machine Guarding &
Hazardous Energy 

June 24, 2009
Camarillo, CA

June 25, 2009
Modesto/Turlock, CA

Return to Work
July 23, 2009
San Diego, CA

September 3, 2009
Imperial Valley, CA

Tractor & Farm 
Equipment Safety
August 19, 2009

Camarillo, CA

Vineyard & Harvest Safety
June 24, 2009

Fresno, CA

July 22, 2009
Napa/Sonoma, CA

For more information 
or registration, email:

catraining@TheZenith.com

Experience has shown 
that supervisors set 
the pace when it 
comes to fostering a 
safety culture.

What can a supervisor do to help create a positive safety culture?  A great start would be  
to take the following steps:

1.  Seek employee opinions and address issues immediately.  If similar types of injuries 
continue to occur then ask employees for their suggestions.  If a hazard is observed, involve 
employees by getting their input on how to correct the hazard. 

2.  Encourage and facilitate employee participation.  Involve employees in the safety meeting by 
letting them assist with the topic.  All levels of employees and managers should be encouraged 
to participate in the company safety committee meetings.  Implement a safety suggestion 
program and involve employees in the accident investigation process, safety inspections and 
development of safety rules or procedures.

3.  Implement changes with employee involvement.  Include employees in the development 
of new processes or procedures. The new processes can result from safety inspections, 
suggestions or the introduction of a new machine.

4.  Measure and celebrate success.  Reward behaviors that will lead to the desired decrease in 
the number of injuries.  For example, establish the number of 
safety meetings to be held in one year.  Measure progress 
throughout the year and then celebrate if the goal is met.  
The goal can be the  safe behaviors you would like to see, 
a number of safety inspections, and/or a reduction in the 
number of injuries.  

Experience has shown that supervisors set the 
pace when it comes to fostering a safety 
culture.  By implementing these positive 
steps, not only is there a very good chance 
of reaching the goal of decreasing or 
eliminating injuries, but there is also the 
opportunity to encourage all employees 
to take ownership in that goal.

easure progress 
goal is met.  
like to see,
ion in the 

the 
y



SUMMER 2009  2

How to Handle Bulls Safely and 
Prevent Serious Injuries

Each year, dairy workers are attacked by bulls.  While some 
are fortunate enough to escape with minor injuries, others are 
seriously injured or even killed.  

DID YOU  KNOW?

Milk cows may look 
content in the pasture, 
but they are generally 
more nervous than other 
animals.  

Creatures of habit, they 
are easily startled, 
especially by strange 
noises and persons.  
When approaching a 
cow, always announce 
your presence.  Accidents 
involving dairy cattle 
usually occur as a result 
of their kicking, butting, 
trampling or crushing a 
worker.

Remember, cattle have 
360 degree panoramic 
vision; they can see all 
around without turning 
their head.  Cattle depend 
heavily on their vision, 
and are easily motivated 
by fear.  Livestock are 
sensitive to harsh 
contrasts in light and 
dark around loading 
chutes, scales and work 
areas.   Also, they are 
more sensitive to high 
pitched loud noises than 
people are. 

It’s important that Bull Safety training be conducted for all new employees regardless of 
their previous dairy experience, and that refresher training should be conducted periodically 
for existing employees.  The following guidelines may help reduce the potential for dairy-
bull-related accidents:

►Bulls on the Dairy 
●  Know the locations of bulls at all times.
●  Post warning signs around bullpens and allow access to experienced handlers only.
●  Minimize bull handling by keeping bulls in a separate corral and bringing cows to them.
●  Immediately report aggressive bulls to your supervisor.  
●  Remove bulls from the herd at the first sign of aggression.  Experience has shown that 
    aggressive bulls will attack more than once. 
●  As bulls age, watch for an increase in aggressive behavior and remove them when they 
    reach three years of age.

►Working in Corrals/Pens Where Bulls May Be Located 
●  Know where the bull is at all times.
●  When conducting maintenance in a pen, remove the bull from the area if possible to prevent 
    an attack.  Bulls are unpredictable and extremely quick and agile.
●  Avoid sudden movements.  Move calmly and deliberately to avoid startling the bulls.
●  If a bull becomes aggressive, back away and watch it until you can safely exit the 
    pen. Running from the bull will encourage it to chase you. 
●  Work in pairs so that if an attack occurs your co-worker can assist you.
●  Keep the pass-through clear. 
●  Never trust, tease or turn your back on a bull.

►Understand the Characteristics and Posture of a Bull’s Threatening Behavior 
A bull will often exhibit a broadside threat before attacking. The following behaviors might also 
indicate that a bull is becoming aggressive or preparing to attack: 
●  Arched neck
●  Exhibiting protrusions of the eyeballs
●  Hair standing up on the bull’s back
●  Head-on stance with the head down and hunched shoulders
●  Roaring or bellowing
●  Pawing the ground

►Handling Bull Calves
●  You should not play, tease or engage in roughhousing with bull calves. 
●  Refrain from vigorously rubbing the foreheads of bull calves. This can entice aggressive 
    behavior. While this might seem cute when they are small, the mature bull may be more 
    aggressive towards humans. 
●  Discourage calves from attempting to play with handlers. This can quickly change from play 
    to aggressive butting.



ATVs began finding their way into 
agriculture in the 1980s and have become indispensable 
for use in most agricultural and dairy settings.  However, 
ATVs have not enjoyed a good safety record, and 
according to the Consumer Products Safety Commission, 
there are an estimated 90,000 ATV-related injuries per 
year, and up to 120 deaths. Nearly 50% of the injuries 
and fatalities are children less than 16 years of age.
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ATV FACTS YOU SHOULD

KNOW TO AVOID INJURIES
ATV Safety in 
Agriculture

Proper training for ATV use is one of the best first steps an employer can take to help ensure 
the safety of their employees.
●  Have new operators attend an approved training session. For information concerning training in your 

area, contact your local ATV dealer or the ATV Safety Institute at (800) 447-4700.
●  Provide refresher training to operators if an incident or near-miss occurs.
●  Provide annual training to reinforce safe operation by utilizing the owner’s manual.

Stability

Four-wheel ATVs are much 
more stable and better suited for 
farm work than three-wheelers. 

Power and Speed

Though many ATVs are capable 
of much greater speed, for work 
purposes there is no justification 
for exceeding 25 mph.  

Suspension

Models with factory-built 
suspension systems are more 
stable and controllable over 
rough terrain. 

Popping the Clutch 

Popping the clutch is a common 
cause of a rear-overturn accident.  
An automatic clutch reduces the 
potential for this to occur.

Machine Guarding 

Adequate guarding is necessary 
over exhaust, hot engine 
components and drive shafts, 
chains or sprockets. A spark 
arrestor is also necessary.

Public Roads and Visibility

Avoid public roadways when 
possible since ATVs are built for 
off-road use, and make sure that 
the ATV is equipped with lights, 
reflectors and flags for visibility.

Proper Clothing and Footwear

Wear approved helmets and 
eye protection when operating 
an ATV.  Wear over-the-ankle 
work boots and close-fitting 
clothing to avoid entanglement.

Children

Never allow children under the 
age of 12 to operate or ride ATVs.

Riders

ATVs are designed for the 
operator only.  Do not allow riders.

Modifications

ATVs should not be modified 
without consulting the maker and 
taking their recommendations.

Lagoon Safety: An Ongoing Concern Among Dairies
No matter what the cause, accidents involving 
dairy lagoons often result in tragedy.  Over the 
past few years there have been several deaths 
related to some of our policyholders’ lagoons.  

These deaths were the result of someone 
walking on the top crust mistakenly thinking it 
was solid or operating a piece of equipment 
too close to the edge.  All of these unfortunate 
losses were preventable.  

Zenith safety & health specialists have often 
discussed securing the lagoons with the 
dairymen we insure.  Most agree that this would 
prevent most accidents; however the reality is 
that it is very challenging to accomplish.

What is the solution?  

Here are some examples that can help 
reduce the exposure:

●  Roadways around and in between the 
    lagoons should be well maintained, as 
    wide as possible and restricted to only 
    authorized vehicles or equipment.

●  Access to areas around the basins should be 
   restricted to trained and authorized employees.

●  Access to sumps, vaults, stand pipes and   
    pumps should be closely monitored and 
    restricted to those employees with the 
    proper training and knowledge.

●  Life rings or other devices should be 
    readily available in case of an emergency.

●  Specifically designed pieces of large 
    equipment should be operated around 
    lagoons only.  

●  “Warning” and “keep out” signs identifying 
      the lagoon area should be posted.

●  If possible, the area around the lagoons   
    should be fenced off or otherwise secured.

Another item of concern is the presence of 
hazardous gases in confined spaces, such 
as pipelines, vaults, sumps, standpipes and 
any enclosed space around the lagoons. 
Confined spaces should be appropriately 
labeled and access to these areas must be 
strictly controlled.  With respect to concerns 
regarding hazardous gases in the open 
areas around lagoons, the majority of tests 
have shown that gas exposures are typically 
at minimal levels. 



Zenith has provided RTW support and assistance to 
the dairy industry for a number of years.  We believe 
that our multi-disciplined approach has contributed 
to significant lost-time and claim-cost improvements 
over the years.  

In fact, for more than five years, we have been 
steadily building our expertise in this industry, 
focusing on the unique set of challenges presented 
when helping injured dairy employees to get back 
to work.
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•

Zenith’s Return-to-Work 
Approach to Dairy

From 2007 to 2008, the 
overall number of 
claims and the average 
cost of temporary 
disability fell by 
approximately 44%.

“ON-THE-SPOT” HIRES
REQUIRED FORM TIPS

It is a common practice for an a 
dairy employer to hire some of 
their employees “on-the-spot,” 
especially if they need to round out 
or add a crew.  

Often, these workers are sent to 
the office, which can be very far 
from the work site, to be given the 
state/federal hiring forms and their 
required Workers’ Compensation 
information.  

By the time the employees return to 
the work site, a lot of valuable time 
may be lost.  And unfortunately, 
there’s the alternative practice of 
putting these employees to work 
right away and never getting 
around to the paperwork. 

One of Zenith’s enterprising 
policyholders came up with a 
simple and effective solution to this 
problem.  The hiring supervisors 
keep new-hire starter packets in 
their trucks with all the required 
state and federal forms and 
instructions as well as Zenith’s 
ZMPN and Facts About Workers’ 
Comp pamphlets. 

Distributing this material on the spot 
ensures that the employer will 
comply with all state and federal 
new-hire laws, and since these 
workers are just as susceptible to 
injury as anyone else, this practice 
can protect our policyholders from 
the impact of workplace injury right 
from the start.

Zenith’s California Time-of-Hire 
packets are available to all 
policyholders free of charge.  To 
order, visit our resource library at 
www.TheZenith.com/RL. 

In 2008, our efforts focused on closing claims more quickly.  From 2007 to 2008, 
the overall number of claims and the average cost of temporary disability fell by 
approximately 44%.  Though we’d like to take all the credit, this impressive outcome 
is also due to the outstanding collaboration with employers who make it possible for 
their employees to return to work as soon as medically feasible.  

We have learned that dairy employees are typically loyal, dedicated, and highly 
valued by their employers. Zenith is dedicated too, and our dedication is 
expressed to our policyholders and their employees through our commitment and 
service.  We have RTW specialists dedicated to the dairy industry who have 
worked closely with claims, medical management and safety & health teams to 
assist and coordinate the return-to-work process for injured dairy employees.     

Another element in this process has been to identify specific temporary work 
adjustments and tasks that can be done by dairy workers who are temporarily 
restricted from all of their usual and customary work duties.  The following are a 
few examples:  

JOB

Milker

Outside Laborer

Maternity Worker

Truck Driver

DUTIES
Paid per day
9-10 hrs. per day
6 days per week

Maternity ward
Cleaning corrals
Digging/irrigation

Help deliver calves
Administer medication
Care for baby calves

Climbing
Shovel feed
Repair work

ALTERNATE TASKS
Adjust time spent
Adjusted wages to hourly
Limited number of days
May provide options to sit/stool
Escort cows (pushing)

Spot painting of fences
Use water hose to clean
Check outside irrigation by car

Provide assistant
Manual feeding
Escort cows (pushing)

Escort cows (pushing)
Cleaning (light)
Counting/cow watching






